
Phase 2 Master Plan 



What is a Master Plan? 
• It’s a road map that will help determine 

the long range vision for the entire site. 

What? 
 
• The Parks and 

Recreation 
Department is 
developing an 
updated master 
plan for 
improvements to 
the Asian American 
Resource Center. 

 

Why? 
 
• A master plan 

identifies a plan of 
action for 
development and 
improvements. 

• Identifies community 
preferences and 
priorities. 

• Builds consensus. 

Who? 
 
• The process is being 

led by the Parks and 
Recreation 
Department. 

• RVI, Inc. will assist and 
provide technical 
guidance. 

• The community will 
provide the vision. 



Project Scope and Phases 

• Preliminary Feasibility and Site 
Analysis 
 

• Community Engagement 
Phase 
 

• Design Master Plan Concept 
Phase 
 

• Approval Process 



Site Analysis Diagram 



Site Opportunities – Feasibility Study # 1 



Site Opportunities – Feasibility Study # 2 



Site Opportunities – Feasibility Study # 3 



• Community Meetings 
• Today! 
• Values and Program- January 
• Design Concepts- March 
• Draft Master Plan Update- April 

 
 

• Small Group Meetings 
 

• SpeakUp Austin! 
• https://www.speakupaustin.org/aarcmp-update 
• Design Considerations 
• Community Survey 

 
• Small Group Conversations 

 
 
 
 
 

 

Ways to Engage 

https://www.speakupaustin.org/aarcmp-update


• Stations 

• About the Plan 

• Site Analysis 

• Site Opportunities 

• SpeakUp Austin! 
 

• PARD Long Range Plan- Our Parks, Our Future 
 

• Fun Zone 
 
 
 

 

Meeting Structure 



Project Webpage:  
http://www.austintexas.gov/AARCMP-update 

SpeakUp Austin: 
http://speakupaustin.org/AARCMP-update 
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