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COMMUNITY MEETING #5
REUNIÓN COMUNITARIA #5



ACCESSING INTERPRETATION
CÓMO ACCEDER A LA INTERPRETACIÓN

Select your preferred language
Elige tu idioma de preferencia

You are set!
¡Listo! 

Click the globe icon
Haz clic en el ícono del globo

1

2

3
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ACCESSING INTERPRETATION FROM PHONE/TABLET
¿CÓMO ME CONECTO DESDE MI CELULAR O TABLETA?

Click ‘More’ to find interpretation

Haz clic en MÁS para encontrar 
interpretación

Click ‘Language Interpretation’

Haz clic en interpretación de idiomas. 
Podrás elegir tu idioma.

Select your preferred language and click ‘Done’

Después de elegir español, no olvides presionar  
Listo.

1 2 3
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COMMUNITY MEETING #5
DECEMBER 7, 2022



ZILKER PARK VISION PLAN
Project Schedule

20222021

PROJECT 
KICK-OFF
FEB 1ST

POP-UP 
SERIES #1
20 POP-UPS POP-UP 

SERIES #2
26 POP-UPS

POP-UP 
SERIES #3
20 POP-UPS

POP-UP 
SERIES #4
ONGOING

COMMUNITY 
MEETING #1
INTRO TO THE PROJECT

140 Zoom Participants   
125 Live Poll Participants
14 Facebook Live Participants  
63 Questions/Comments

SMALL GROUP 
DISCUSSIONS
16 DISCUSSIONS

COMMUNITY 
MEETING #3
ALTERNATIVES

127 Zoom Participants              
7 Facebook Live 
103 Live Poll Participants   
107 Questions/Comments

COMMUNITY  
MEETING #5
DRAFT PLAN AND
IMPLEMENTATION 

DEC 7 2022 - VIRTUAL
DEC 10 2022 - IN PERSON

COMMUNITY  
MEETING #2
PROGRAMMING

100 Zoom Participants   
63 Live Poll Participants
15 Facebook Live Participants  
102 Questions/Comments

SMALL GROUP 
DISCUSSIONS
8 DISCUSSIONSTAG KICK-OFF MEETING

TAG 
MEETING

TAG  
MEETING

TAG MEETING TAG MEETING

TAG MEETING

TAG MEETING

COMMUNITY  
MEETING #4
PLAN CONCEPTS

177 Zoom Participants              
27 Facebook Live 
148 Live Poll Participants   
235 Questions/Comments

FINAL DRAFT
VISION PLAN
REVIEW AND 
ADOPTION
2023

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

COMMUNITY SURVEY #1
DEC 4, 2020 - JUN 4, 2021
4,062 PARTICIPANTS, 10,253 VIEWS, 4,606 COMMENTS COMMUNITY SURVEY #2

JUN 29, 2021 - JUL 31, 2021
833 PARTICIPANTS, 370 COMMENTS

COMMUNITY SURVEY #3
AUG 10, 2021 - OCT 4, 2021
820 PARTICIPANTS

COMMUNITY SURVEY #4
OCT 25, 2021 - JAN 10, 2022
955 PARTICIPANTS, 3,902 VIEWS, 1,304 COMMENTS

COMMUNITY SURVEY #5
FEB 15, 2022 - APR 10, 2022
708 PARTICIPANTS, 6,487 VIEWS, 858 COMMENTS

COMMUNITY SURVEY #6
NOV 15, 2022 - JAN 8, 2023



HOW TO PARTICIPATE IN THE PRESENTATION’S SURVEY

Enter ‘www.menti.com’

Enter the address in the search bar

Enter ‘2839 2556’

When the website shows up, enter 
the code 

Click ‘Submit’ Button Once you respond to the question, you will see a screen 
asking you to wait for the next question. 

You will see the results live!

1

2

3

2839 2556

2839 2556



PROJECT VIDEO

MENTIMETER



PROJECT VIDEO

YOUTUBE



Equity, Diversity, and Inclusion
History and Culture

25 MIN

25 MIN

25 MIN Presentation
Questions / Answers

25 MIN
Nature and Ecology 

Accessibility and Mobility 

Finance and Implementation 

Sustainability Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

History and Culture Accessibility 

BREAKOUT ROOMS
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NEXT STEPS

COMMUNITY 
PLAN ROLLOUT
NOV. 15 2022

OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE

VIRTUAL COMMUNITY 
MEETING #5

DEC. 7 2022

COMMUNITY 
OPEN HOUSE
DEC. 10 2022

REVIEW AND ADOPTION

COMMUNITY COMMENTS AND POP-UPS
NOV. 15 2022 TO JAN. 8  2023

• ENVIRONMENTAL COMMISSION
• URBAN TRANSPORTATION COMMISSION
• DESIGN COMMISSION

• MOBILITY COMMITTEE
• PARKS AND RECREATION BOARD
• CITY COUNCIL

• Contact Information
   Gregory Montes:  

   ZilkerVision@austintexas.gov

• Zilker Metropolitan Park Vision Plan Website
   https://www.austintexas.gov/ZilkerVision

THANK YOU



NATURE & ECOLOGY



GUIDING PRINCIPLES AND GOALS

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

History and Culture 

Accessibility 

1 Protect, enhance, and restore land and 
waterscape elements that are imperative 

for ecological function.

2 Establish an interpretive program to 
educate visitors, especially for the youth 

about the park’s sensitive features. Public 
stewardship should be developed as part of 
the interpretive program.  

3 The Plan should champion best practices 
in green design, planning and land 

management. 

4 Ensure safe and sustainable access to 
the water including entry to Lady Bird 

Lake and protection of Barton Creek. 

5 The Plan should protect Zilker’s natural 
resources for generations to come. 

6 Support and rehabilitate native plants and 
species. 

1 Implement adaptive management 
strategies to create a resilient landscape 

in the face of climate change and dynamic 
user needs. 

2 Achieve balance between metropolitan 
use and ecological/environmental 

concerns. 

3 Balance revenue and ecological/
environmental health with operations and 

maintenance of the park. 

4 Provide equitable opportunities for 
access to the park and enjoyment of 

amenities. 

5 Explore new and harness existing 
partnerships that extend the reach of 

the Parks Department to accommodate new 
opportunities.  

Chapter Chapter 

33

• The Plan should treat the Park as an ecological 
treasure. 

• The plan should recognize the park’s relation 
to water and explore opportunities for 
interaction with the lake without compromising 
environmental integrity.  

• The plan should champion sustainability best 
practices for the park. 

• The plan should be forward-looking and should 
embrace both its challenges and its opportunities 
for future generations. 

• Zilker Park should serve as an example of 
sustainability, protecting and enhancing our 
natural spaces and assets.  

Nature and Ecology

Sustainability
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EXISTING

1 YEAR

5 YEAR

MEADOW SAVANNA
UPLAND 

WOODLAND
RIPARIAN 

WOODLAND

Compacted turf,  
low diversity

seed native mix 

• lemon beebalm
• little bluestem
• Engelmann's 

daisy

mow and seed

High invasives, 
low diversity

seed native mix + 
plant trees

• live oak
• antelope horns
• buffalograss

mow and 
seed

High invasives, 
poor layer diversity

High erosion, poor 
layer diversity

plant canopy, 
understory and 
herbaceous layers

• bald cypress
• black Willow
• Inland seaoats

mulch and seed

plant canopy, 
understory and 
herbaceous layers

• pecan
• cedar elm
• TX persimmon

mulch and seed

• INCREASE BIODIVERSITY

• IMPROVE ECOSYSTEM FUNCTION

• EXPAND CRITTER HABITATS

• ENHANCE CONNECTION BETWEEN HUMANS AND NATURE

• INCREASE LANDSCAPE RESILIENCY TO CLIMATE CHANGE AND SEVERE WEATHER EVENTS

ECOLOGICAL UPLIFT
THE UPLIFT DEFINITION 

RIPARIAN WOODLANDUPLAND WOODLAND

SAVANNA MEADOW

Chapter Chapter 

66

Community Meeting #5 |  27



ECOLOGICAL UPLIFT

Upland Woodland

Riparian Wetland
Meadow/Savanna Meadow/Savanna

Canopy Enhancement
Green Stormwater

Great Lawn

Monkey Tree Lawn

Polo Field 
Lawn

Enhanced 
Rugby Field

Zilker 
Botanical 
Garden

166 Acres

36 Acres

96 Acres

69.6 Acres

-
-
-

114 Acres +18 Acres

+13 Acres

+10 Acres

+2 Acres

+47 Acres

82.6 Acres

47 Acres

10 Acres

2 Acres

256 Acres

28 Acres

+90 Acres

-8 Acres

EXISTING

Upland 
Woodland

Total Natural 
Area

Impervious 
Cover

Riparian 
Wetland

Meadow/ 
Savanna

Canopy 
Enhancement

Green 
Stormwater

PROPOSED

THE UPLIFT IN ZILKER PARK
Chapter Chapter 

66
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ECOLOGICAL UPLIFT
THE UPLIFT ALONG BARTON CREEK

Restored Edges

Potential Access Points

Small Access Points (15')

Large Access Points (30')

te
rr

ac
e

enhanced 
playground

enhanced 
rugby field

pecan grove 
picnic area

picnic  
area

sunken 
garden

EX
IS
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G
 C
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D
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N
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W
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TO
N

 C
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EK
PR
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O

N
D
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N
S 
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W
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TO

N
 C

RE
EK

Unregulated Water Access
Heavy human use accessing the 
water’s edge has caused severe 
erosion as well as compaction.

Stormwater Flow
Stormwater flows quickly off of 
the hillside, along the trail, and 
eventually to Barton Creek. 

Enhanced Woodland
Enhanced canopy and understory 
species will slow down water 
flow off of the slope and increase 
habitat for native species.

Trail Edge
Cable fences and large rock 
edges can deter people from 
exploring off trail.

Drainage Improvements
Established vegetation can 
slow down water on its way to 
Barton Creek as well as deter 
people from short cutting.

Formalized Water Access
By formalizing a trail and space near 
the water, ecological degradation 
will be minimized, allowing riparian 
communities to thrive. 

Erosion
Severe erosion is occurring, exposing 
tree roots and making it difficult for 
plants to propogate on the shoreline. Chapter Chapter 

66
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ECOLOGICAL UPLIFT Chapter Chapter 

66
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ECOLOGICAL UPLIFT
THE UPLIFT AND SUSTAINABILITY

Chapter Chapter 

66
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DRAFT CONCEPT  |  COMBINED NOV, 2022

GREAT LAWN

LAND  

LAND  

BRID
GE

BRID
GE

PA
RKIN

G
GARAGE #

1

NEW ZILKER 
HILLSIDE 
THEATER
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G

GA
RA

GE

NEW PED/BIKE 
BRIDGE

NEW
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E 
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GE

NEW PED/BIKE 

BRIDGE

NEW PED/BIKE 
BRIDGE

PICNIC  
AREA

DROP-OFF

DROP-OFF

ENHANCED 
PLAYGROUND

TRAIL HEAD

GIRL SCOUT 
CABIN

DISC GOLF AREA

SPORTS  
AREA

NATURE  
PLAY

EXISTING 
PICNIC AREA

DISC GOLF AREA

NATURE TRAILS

NEW ENTRY FOR 

SUNSHINE CAMP

NEW
 ENTRY FOR 

GIRL SCOUT CABIN

RESTORED 
HILLSIDE 
NATURE

ENHANCED 
RUGBY FIELD

POLO FIELD 
LAWN

MCBETH 
RECREATION 

CENTER SUNSHINE 
CAMP

ZILKER 
BOTANICAL 

GARDEN

AUSTIN 
NATURE AND 

SCIENCE 
CENTER

NATURE 
PRESERVE

PLAYGROUND

PLAYGROUND

UNDERGROUND 

PARKING GARAGE

TODDLER PLAY

MONKEY TREE 
LAWN

CONCESSION

NEW TRAIL HEAD TO 
NATURE PRESERVE

CONCESSION 
RESTROOM 
OFFICE

ZILKER 
CLUBHOUSE

P

P

P

P

NEW NEW 
MAINTENANCE MAINTENANCE 

FACILITYFACILITY

MOON  
TOWER

HISTORIC PISTOL 
RANGE

PECAN GROVE 
PICNIC AREA

VIOLET CROWN TRAIL

BARTON CREEK

BARTON 
SPRINGS 
SPILLWAY

ZILKER PARK 
BOAT RENTAL

VOLLEYBALL 
COURT

BASEBALL 
FIELD

SPORTS 
COURTS

SPORTS 
COURTS

CHILDREN’S 
PLAY

BARTON SPRINGS RD

ROLLINGWOOD DR

C
O

LU
M

B
U

S
 D

R

ANDREW ZILKER RD

NAT
URE 

CEN
TE

R D
R

STR
AT

FO
RD D

R

STRATFORD DR

AZIE M
ORTON RD

TOOMEY RD

MOPA
C EXPRESSWAY

SOUTH PICNIC 
AREA

RESTORED 
WOODLAND

CANOPY WALK

RESTORED 
WOODLAND

NATURAL AREA

ROWING 
DOCK

TERRACE

WELCOME  
PLAZA

OVERALL PLAN
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EQUITY, DIVERSITY, AND INCLUSION/
HISTORY & CULTURE 



Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

History and Culture 

Accessibility 

GUIDING PRINCIPLES AND GOALS Chapter Chapter 

33

• The park is a metropolitan park which 
has a regional draw and focus.  

• The Plan should treat the Park’s historic 
and cultural resources as a valued 
legacy to be celebrated for future 
generations. 

• Zilker Park should serve the entire 
community of Austin. 

• Align programs with community interest. 

History and Culture

Equity, Diversity, and Inclusion

1 The Plan should honor and respect the Park’s 
historic and cultural resources and should 

integrate them into the future life of the park. 

2 The Plan should offer a framework that 
provides a successful balance between historic 

preservation and current/future needs. 

3 The Plan should tell the deeper and complete 
stories of the people and the history of the 

park to better enrich the visitor experience and to 
elevate a sense of public stewardship. 

4 The Plan should create opportunities for 
local artists and art to be a part of park 

spaces. These opportunities may include music, 
performance, and temporary exhibits.  

5 Celebrate the stories of the people that lived 
on the land throughout history, including the 

indigenous people, and bring to light those stories 
that are not often heard. 

6 Establish and integrate education components 
such as an education center to encourage and 

convey cultural and historical aspects of the park. 

1 Design park elements that are welcoming 
to individuals and small groups and able to 

accommodate large groups.  

2 Support equitable access, with special focus 
on: Safety, Accessibility, Events and programs 

for diverse cultures, Clear circulation, entryways, 
gateways, and connectivity between facilities 
within the park. 
 

3 Support new and enhance existing learning 
opportunities within the park. 

4 Sustain the implementation and maintenance 
of the park and stewardship of the park utilizing 

volunteers and partner organizations. 

Community Meeting #5 |  8



TIMELINE
Chapter Chapter 

55

2022 20232021

COMMUNITY 
MEETING #1
INTRO TO THE PROJECT

140 Zoom Participants   
125 Live Poll Participants
14 Facebook Live Participants  
63 Questions/Comments

COMMUNITY 
MEETING #3
ALTERNATIVES

127 Zoom Participants              
7 Facebook Live 
103 Live Poll Participants   
107 Questions/Comments

COMMUNITY  
MEETING #5
DRAFT PLAN AND
IMPLEMENTATION

COMMUNITY  
MEETING #2
PROGRAMMING

100 Zoom Participants   
63 Live Poll Participants
15 Facebook Live 
Participants  102 Questions/
Comments

SMALL GROUP 
DISCUSSIONS
8 DISCUSSIONS

COMMUNITY  
MEETING #4
PLAN CONCEPTS

177 Zoom Participants              
27 Facebook Live 
148 Live Poll Participants   
235 Questions/Comments

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN

PROJECT  
KICK-OFF
FEB 1ST

SMALL GROUP 
DISCUSSIONS
16 DISCUSSIONS

POP-UP 
SERIES #1
20 POP-UPS POP-UP 

SERIES #2
26 POP-UPS

POP-UP 
SERIES #3
20 POP-UPS

POP-UP 
SERIES #4

TAG TAG TAG TAG TAG

TAGTAG

Community  
Survey #2 Community Survey #5Community Survey #4Community 

Survey #3Community Survey #1 Community 
Survey #6

COMMUNITY ENGAGEMENT
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OUR SOURCES FOR INPUT
Chapter Chapter 

55

Community Meeting

Community Survey

Online Offline

SpeakUpAustin

ZilkerVision Email

Pop-up Events

Community Engagement Collaborators

Technical Advisory 
Group

CapMetro Adjacent Neighborhoods

City-Wide Stakeholders

Boards and 
Commissions

Texas Dept. of 
Transportation

Central Texas Regional 
Mobility Authority

Council Offices

Austin Parks Foundation

The Trail Foundation

Board Display

Small Group Discussion

Parks and Recreation 

Zilker Park Collective

Austin Transportation 
Department

COMMUNITY ENGAGEMENT
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Programs Caretakers Cottage Renovated
Quonset Hut Renovated
Sunken Garden No Change
Hillside Theater Relocated
Girl Scout Hut No Change
Zilker Club House No Change
Lookout Point No Change
Playgrounds Existing + 4 New
Volleyball Courts Relocated
Disc Golf Rearranged
Baseball Field Relocated
Rugby Field Enhanced
Informal Parking Lots Removed
Andrew Zilker Road Partially Closed
Columbus Drive Partially Closed
Lou Neff Road Closed

All of the contributing resources for National 
Register of Historic Places will remain.

1

2

7

17

29

37

45

54

63

24

32

43

30

40

48

60

64

28

34

44

3

42

53

62

68

Barton Springs Road Bridge

Main Entrance

Zilker Park Club House

Rock Island

Mirror Pond

Trail House

Skeet Field Concession 

Comfort Station

Pistol Range

Lookout Point

Picnic Unit

Zilker Cabin

Picnic Unit

Rock Garden

Lamp Posts

Bandstand

Barton Springs Bath House

Sand Pit

Barton Springs Pool/Dams

Caretaker’s Lodge

Maintenance Shop

Sunken Garden

Ballfield with Dugouts

Ballfield with Dugouts

Footpath System

Zilker Amphitheater

HISTORIC ASSETS IN THE PARK Chapter Chapter 

22
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Layering Interpretive Signage

INTERPRETIVE STORYLINE

Storyline 1: Barton Springs has been a constant, but evolving, 
destination for humans for at least 10,000 years.

Storyline 2: Zilker Park’s extant built environment tells part of the story 
of Austin’s settlement, development, and evolving identity.

Storyline 3: Zilker Park has a long history as a contested landscape.

Storyline 4: The ebb and flow of water indelibly shapes the ecology of 
Zilker Park.

Storyline 5: Zilker Park offers Austinites the opportunity to experience 
great biodiversity in a relatively small area.

Chapter Chapter 

66
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INTERPRETIVE STORYLINE
BENEFITS OF SHARING INTERPRETIVE STORYLINE

It illuminates the power of 
place. Clear educational  

messages and content inform 
the public of each site’s historic 

significance.

Thoughtful and well designed 
signage programs demonstrate 

community pride in local 
heritage.

It provides a high-quality 
interpretive experience without 

the requirements of staff or 
facilities to maintain.

It does more than provide 
just dates and facts, but 
also inspires a feeling of 

stewardship in site visitors, 
strengthening awareness of 

cultural and natural resources.

1

3

2

4

Interpretive Signage Located in Gathering 
Space

Accessible from a multitude of Viewpoints

Chapter Chapter 

66
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INTERPRETIVE STORYLINE
LOCATION OF INTERPRETIVE SIGNAGES

Park Entry 
Sign

Vehicular 
Directional

Pedestrian 
Directional

Trailhead

Facility 
Signage

Park Rule

Interpretive Signage

Chapter Chapter 

66
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INTERPRETIVE STORYLINE
DETAILS OF STORYLINES

Storyline 1: Barton Springs has been a constant, 
but evolving, destination for humans for at least 
10,000 years.

» Indigenous occupation
» Euro-American settlement and business enterprises
» Park origins and development between 1917 and 1934.
» Today as a modern gathering space

» Zilker Park’s built environment reveals clues to some aspects of Austin’s history
» Zilker Park by Austinites for Austinites
» Zilker Park and the New Deal

» White settlement and white supremacy at Barton Springs
» Exclusion of non-white and lower income citizens
» Community organizing and activism since the late 1960s

» Water as it shapes the landscape 
» Springs as habitat

» Ecotone 
» Biodiversity

Storyline 2: Zilker Park’s extant built 
environment tells part of the story of Austin’s 
settlement, development, and evolving identity.

Storyline 3: Zilker Park has a long history as a 
contested landscape.

Storyline 4: The ebb and flow of water indelibly 
shapes the ecology of Zilker Park.

Storyline 5: Zilker Park offers Austinites the 
opportunity to experience great biodiversity in a 
relatively small area.

Chapter Chapter 

66
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OVERALL PLAN

DRAFT CONCEPT  |  COMBINED NOV, 2022
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ACCESSIBILITY & MOBILITY



GUIDING PRINCIPLES AND GOALS

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

History and Culture 

Accessibility 

1 Ensure there are multiple safe, 
enjoyable, and convenient modes 

of transportation to access the park. 

2 Improve and incentivize non-automobile 
mode access to, from, and within the 

park, in support of the City’s ambitious mode 
split and climate goals.

3 Improve pedestrian, bicycle, and vehicular 
circulation between the north and south 

side of Barton Springs Rd. Make travel 
through the park and to various parts of the 
park intuitive, safe, and easy by foot, bike, 
and accessible paths.   

4 Examine the surrounding trail network 
to create and extend safe active travel 

within and through the park. 

5 Create accessible multi-modal 
transportation networks within the park.

6 Improve the wayfinding to and from 
different park destinations. Provide 

clear circulation, entryways, gateways, and 
connectivity between facilities within the 
park and throughout the park elements.   

7 Use transportation assets 
efficiently, to preserve park space for 

ecological and recreation systems. 

8 Collaborate with CapMetro and TxDOT 
to review, analyze, and recommend the 

transportation system to and around the 
park. 

9 Achieve a high level of ADA accessibility 
within the park. 

Chapter Chapter 

33

• The plan should knit the segmented pieces of the park 
together, ensuring a more accessible, safe, and connected 
park.

• The park should be a place you can reach with multiple 
travel options. 

Accessibility
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EXTERNAL SHUTTLE
CONNECTING TRANSPORTATION HUBS AND EXTERNAL PARKING GARAGES

Chapter Chapter 

66
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ACCESSIBILITY AND MOBILITY

Traffic Light Parking Garage

Vehicular Stop Sign Street Parking along 
Barton Springs Road

CapMetro Stop Surface Parking

Internal Shuttle Shop

Zilker Eagle Stop

STOP

P
P
P

2,450 Spaces

36 Acres

1,300 Spaces

1,150 Spaces

20.9 Acres

12.52 Acres

2.5 Acres

2,479 Spaces

0 Spaces

19.9 Acres

4.3 Acres

10.87 Acres

2,479 Spaces

28 Acres

EXISTING

Formal 
Parking

Parking

Impervious 
Cover

Informal 
Parking

Roads

Parking Lots

Programs

PROPOSED

VEHICULAR CIRCULATION
Chapter Chapter 

66
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ACCESSIBILITY AND MOBILITY
INTERNAL SHUTTLE AND ZILKER EAGLE

Traffic Light Parking Garage

Vehicular Stop Sign Street Parking along 
Barton Springs Road

CapMetro Stop Surface Parking

Internal Shuttle Shop

Zilker Eagle Stop

STOP

P
P
P

Chapter Chapter 

66
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Vehicular Network

Minor Pedestrian/Bike Trail

Loop Trail

Pedestrian and Bike Network

Pedestrian Crossing

Major Pedestrian/Bike Trail

Great Lawn LoopGreat Lawn Loop
Polo Lawn  Polo Lawn  

LoopLoop

12.6 Miles 19.5 Miles

EXISTING

Trails

PROPOSED

ACCESSIBILITY AND MOBILITY
PEDESTRIAN AND BIKE CIRCULATION

Chapter Chapter 
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BARTON SPRINGS ROAD CONFIGURATION
ACCESSIBILITY AND MOBILITY Chapter Chapter 
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FINANCE/IMPLEMENTATION



GUIDING PRINCIPLES AND GOALS

Sustainability 

Equity, Diversity, and 
Inclusion 

Nature and Ecology

History and Culture 

Accessibility 

1 Implement adaptive management 
strategies to create a resilient 

landscape in the face of climate change 
and dynamic user needs. 

2 Achieve balance between metropolitan 
use and ecological/environmental 

concerns. 

3 Balance revenue and ecological/
environmental health with operations 

and maintenance of the park. 

4 Provide equitable opportunities for 
access to the park and enjoyment of 

amenities. 

5 Explore new and harness existing 
partnerships that extend the reach of 

the Parks Department to accommodate 
new opportunities.  

• The plan should champion sustainability best 
practices for the park. 

• The plan should be forward-looking and should 
embrace both its challenges and its opportunities 
for future generations. 

• Zilker Park should serve as an example of 
sustainability, protecting and enhancing our 
natural spaces and assets.  

Sustainability

Chapter Chapter 
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IMPLEMENTATION
PROJECTS

ZILKER PARK NON-PROFIT 
ORGANIZATION

DRAINAGE IMPROVEMENTS

RECREATION FEE ASSISTANCE 
PROGRAM

RESTORATION OF OLD ZILKER 
HILLSIDE AREA

INVASIVE PLANT CONTROL

STRATFORD DR REALIGNMENT CLOSING ANDREW ZILKER 
ROAD

WAYFINDING DESIGN

CANOPY WALK

REMOVAL OF SURFACE 
PARKING

ENHANCEMENT OF EXISTING 
PLAYGROUND

ADDITIONAL RESTROOMS

PLAYGROUND ON THE LAND 
BRIDGE

NATURE PLAY

ANNUAL BUDGET/
MAINTENANCE REVIEW

RESTORATION OF LANDFILL 
AREA

EDUCATION PROGRAM TO 
ZILKER PARK STAFF

MITIGATION OF EROSION 
ISSUES

ADDITIONAL BRIDGES ALONG 
BARTON CREEK

CLOSING LOU NEFF ROADZILKER TRAILHEAD

INTERNAL SHUTTLE

ADDITIONAL TRAILS

LAND BRIDGE

BARTON CREEK WATER 
ACCESS

NEW PICNIC AREA WITH 
CONCESSION

SPORTS AREA

INCLUSIVE HIRING

RESTORATION OF POLO FIELD

DIVERSE VENDORS AND 
OFFERINGS

TREE CANOPY ENHANCEMENT

BARTON SPRINGS ROAD 
IMPROVEMENTS

NEW TRAILHEAD TO NATURE 
PRESERVE

PED/BIKE BRIDGE ON LBL

UNDERGROUND PARKING 
GARAGE

ZILKER EAGLE

PARKING GARAGE

ZILKER HILLSIDE THEATER

SOUTH SIDE NEW PLAY 
AREAS

RELOCATION OF ROWING 
DOCK

WELCOME PLAZA

ADMINISTRATION

ECOLOGICAL UPLIFT

ACCESSIBILITY

FACILITY/PROGRAM

Chapter Chapter 

77

Community Meeting #5 |  32



IMPLEMENTATION
COST AND BENEFIT RELATION

DRAINAGE 
IMPROVEMENTS

RESTORATION OF OLD 
ZILKER HILLSIDE THEATER 
AREA

INVASIVE PLANT 
CONTROL

STRATFORD DR 
REALIGNMENTCLOSING ANDREW ZILKER ROAD

WAYFINDING 
DESIGN

CANOPY WALK

ENHANCEMENT OF 
EXISTING PLAYGROUND

ADDITIONAL 
RESTROOMS

NATURE PLAY

ZILKER TRAILHEAD TO 
BUTLER HIKE AND BIKE 
TRAIL

RESTORATION OF 
LANDFILL AREA

RESTORATION OF BARTON 
CREEK BANK

ADDITIONAL BRIDGE ALONG 
BARTON CREEK

CLOSING LOU NEFF ROAD

INTERNAL SHUTTLE

ADDITIONAL TRAILS BARTON CREEK WATER ACCESS LAND BRIDGE

NEW TRAILHEAD TO 
NATURE PRESERVE

SPORTS AREA

RESTORATION OF 
POLO FIELD

TREE CANOPY 
ENHANCEMENT

BARTON SPRINGS ROAD 
IMPROVEMENT

PED/BIKE BRIDGE ON LADY 
BIRD LAKE

UNDERGROUND 
PARKING GARAGE

ZILKER EAGLE

PARKING GARAGE

ZILKER HILLSIDE THEATER

SOUTH SIDE NEW PLAY 
AREAS

RELOCATION OF 
ROWING DOCK

WELCOME PLAZA

HIGHER BENEFIT / LOWER COST

LOWER BENEFIT / LOWER COST

HIGHER BENEFIT / HIGHER COST

LOWER BENEFIT / HIGHER COST

HIGHER COSTLOWER 
COST

HIGHER 
BENEFIT

LOWER 
BENEFIT

$
2
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0
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IMPLEMENTATION
PROJECT TIMELINE

YEAR 1-3 NEAR TERM MID TERM LONG TERM

ZILKER PARK NON-
PROFIT ORGANIZATION

DRAINAGE 
IMPROVEMENTS

RESTORATION OF 
OLD ZILKER HILLSIDE 
THEATER AREA

INVASIVE PLANT 
CONTROL

STRATFORD DR 
REALIGNMENT

CLOSING ANDREW 
ZILKER ROAD

WAYFINDING DESIGN

CANOPY WALK

REMOVAL OF SURFACE 
PARKING

ENHANCEMENT OF 
EXISTING PLAYGROUND

ADDITIONAL 
RESTROOMS

SOUTH SIDE NEW 
WATER PLAY

NATURE PLAY

ESTABLISHING 
PARTNERSHIPS

DEPARTMENTAL 
PARTNERSHIPS

RESTORATION OF 
LANDFILL AREA

RESTORATION OF 
BARTON CREEK BANKS

ADDITIONAL BRIDGE 
ALONG BARTON CREEK

ZILKER TRAILHEAD TO 
BUTLER HIKE AND BIKE 
TRAIL

CLOSING LOU NEFF 
ROAD

INTERNAL SHUTTLEEXTERNAL SHUTTLE ADDITIONAL TRAILS

BARTON CREEK WATER 
ACCESS

LAND BRIDGE NEW TRAILHEAD TO 
NATURE PRESERVE

SPORTS AREA

RESTORATION OF POLO 
FIELD

TREE CANOPY 
ENHANCEMENT

BARTON SPRINGS ROAD 
IMPROVEMENTS

PED/BIKE BRIDGE ON 
LADY BIRD LAKE

UNDERGROUND 
PARKING GARAGE

ZILKER EAGLE

PARKING GARAGE(S)ZILKER HILLSIDE 
THEATER

SOUTH SIDE NEW 
PLAYGROUNDS

RELOCATION OF ROWING 
DOCK

WELCOME CENTER

WELCOME PLAZA

Chapter Chapter 
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OPERATION AND MANAGEMENT
ZILKER PARK NON-PROFIT ORGANIZATION WITH POTENTIAL PARTNERSHIP

Chapter Chapter 
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OPERATION

CITY BUDGET

CAPITAL

EXPENSES FOR RUNNING ZILKER 
PARK $6.123 M
7.2 % OF  PA RD OPE R AT ION BUDGE T 
0.67 % OF  GE NE R A L  F UND BUDGE T

REVENUE ACCRUED IN ZILKER $5.32 M
86.87 % OF  Z IL K E R  E X PE NSE S 
41 % OF  PA RD GE NE R A L  F UND INCOME

BARTON SPRINGS POOL
$1,180,201

BARTON SPRINGS POOL
$2,580,178

AUSTIN NATURE AND 
SCIENCE CENTER
$2,138,133

AUSTIN NATURE AND 
SCIENCE CENTER $581,285

GROUNDS MAINTENANCE
$1,708,980

HILLSIDE THEATER $77,492 (1.3%)

BUILDING 
RENTAL 
$81,118 (1.5%)

BOATING 
CONCESSIONS 
$65,956 (1.3%)

ZILKER TRAIN 
$43,391 (0.8%)

OTHER 
CONCESSIONS 
$9,966 (0.3%)

FACILITY RENTAL 
$44,270(0.8%)

4.5%   ZILKER BOTANICAL GARDEN $241,502

4.5%   PARKING FEES $241,692

ZILKER BOTANICAL GARDEN
$1,018,663

SPECIAL EVENTS
$1,431,081

19.2%
48.5%

34.9%

10.9%
27.9%

16.7%26.9%

$6
.12

3 
M

REVENUE AND EXPENSES OF ZILKER PARK

IMPLEMENTATION
FUNDING

Chapter Chapter 
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